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Introduction 

What’s the value of training?  Sometimes it’s impossible to know until someone makes a mistake.  

In fact, every year billions of dollars are lost due to mistakes made by poorly trained personnel.  

And that’s only a fraction of the lost dollars.  Think about inefficient production, poor morale, 

poor customer service, and the inability to retain good employees.  Not providing training to your 

employees can be very costly, and could spell a recipe for disaster.  In fact, in our ever-increasing 

competitive business environment, education and training are proving to be a must for the 

successful future of every business.  Consider some of its benefits:   

 

 Address employee weaknesses 

 Improves the performance of workers 

 Creates consistency in performance 

 Boosts worker satisfaction 

 Improves employee engagement 

 Increases productivity 

 Improves the quality of services and products 

 Reduces costs 

 Retain employees 

 Reduce warranty claims 

According to studies conducted by the Association for Talent Development (ATD), formerly 

American Society of Training & Development, companies that regularly monitor their training 

programs have found direct links to the performance of their employees and spend 31 percent 

more on training per employee than the average company.  Additionally, the top-producing 

companies that are part of the ATD benchmarking studies are spending over 50 percent more 

than the average company, and an average of more than 40 hours of training per employee, per 

year.  Today less than 11 percent of training curriculum is devoted to mandatory and compliance 

issues.  Focus has shifted to mproving productivity and safety.  One international study showed 

that workers who received formal training were nearly 230 percent more productive than their 

untrained counterparts.* Clearly, there is a correlation between training and success in business. 

The Cost of Training 

So what does a successful training program cost to operate?  Surprisingly it can be quite 

affordable.  Even the cost of maintaining the most ambitious training programs can be moderate 

particularly with the advent of high-end technologies that are available today.   These 

technologies allow a human resources department or company management to regularly 

monitor the effectiveness of the training program, allowing for modification whenever necessary.  



Additionally, critique sessions and the comparison of post and pre-training patterns of behavior 

can provide invaluable information to hone a training program to its most efficient state.  Unlike 

20 years ago, there are high-end technologies that can lead to a more affordable and effective 

training program.  Let’s examine them here. 

 
Online vs. Classroom-style Training 

Choosing between online training and classroom-style training can be a complex issue.  Given the 

affordability of online training and the high cost of traditional classroom-style training, it would 

seem a simple decision.  Each has its benefits, but one really is the better choice.  There’s no 

doubt about it.  Online training is far more economical to operate than an instructor-led program, 

particularly if you run a national or international company.  After all, the airfare, meals, lodging 

and car rental fees alone make up a huge part of the investment in classroom-style training.  Then 

consider the cost of the instructor.  There are taxes, healthcare, retirement costs, vacations, and 

the costs just keep going up.  Now consider online training.  There is the initial cost of writing and 

producing an online training course, and then the cost of a delivery platform to allow learners to 

access it.  Once the course is produced, most of the cost is over.  It seems obvious than that online 

learning is the way to go – but you may have doubts.  After all, conventional thinking would say 

that some learners need “face time” with an instructor, and that online learning can be difficult 

to follow.  They may need the help of the instructor to explain the material in a way that they 

might understand better.   It may sound like a reasonable argument, but the facts don’t weigh in 

its favor.  In fact, in a recent study conducted by MIT, it was found that a massive number of 

online courses were just as effective as traditional classroom-style learning.  Researchers from 

MIT, Harvard and Tsinghua University had a group of students complete a before-and-after test 

on an introductory mechanics course and compared their results to students who attended a 

traditional classroom-style delivery of the course.  They found that each online student’s 

performance was actually somewhat greater than the performance of students who attended 

the traditional lecture-based course.  Additionally, the researchers found that even those 

students who failed the online course had a better understanding of the material than those who 

attended the classroom lectures. 

Today spending on corporate training is soaring. According to the 2014 Corporate Learning 

Factbook**, corporate training grew by 15% in 2014 (the highest rate of growth in seven years) 

to over $70 billion in the US and over $130 billion worldwide.  The worldwide market for online 

alone is predicted to reach $63.5 billion by 2020. 

 

The Advantages of Online Training 



Taking advantage of the internet and modern technology can offer companies and organizations 

limitless advantages in training.  Online learning can save a tremendous amount of money when 

compared to classroom-style learning.  It allows a much larger group of learners and markets to 

access courses than could not be possible in a single classroom or seminar.  And that’s only the 

beginning.  Here are some other advantages: 

 

1. Convenience: Online training is more convenient, self-directed and flexible than 

traditional learning.  Even the busiest of individuals can take a course whenever time 

allows, because online learning is available 24/7, 365 days a year, and from any location 

– home, office, on the road.  As long as the learner can access the internet, he or she can 

take a course.   

2. Relevance:  Online courses can be updated regularly, so content can always stay current, 

accurate and relevant to their job function.  

3. Engaging:  In its early years when internet band space was limited, online learning courses 

were generally made up of simple text.  Today online courses offer interactivity, audio, 

video, exceptional graphics, 3D-animation, games and other tools that help make learning 

fun, engaging, interactive and effective. 

4. Current:  Technologies change.  Regulations change.  Company policies change.  Updating 

all of the materials in classroom-style training can be a daunting task.  Participant manuals 

have to be revised and reprinted, as well as presentations.  Updates made to online 

courses can be accomplished much easier and less expensively.    

5. Accessible:  Once a learner takes an online course, that learner can access it at any time 

as a refresher or use it as a reference source, without having to enroll to take the same 

classroom-delivered course again.   

6. Less Downtime:  Taking a classroom-style course generally involves travel time, as well as 

the time spent in a classroom.  That can mean a lot of missed work time – time that is not 

generating income for the employee’s company.  Since online learning can be taken at 

any time and from anywhere, productive downtime is kept to a minimum. 

7. Positive ROI:  Online learning makes delivering training to a large number of people very 

cost effective.  The average cost to develop an online course can be anywhere from 

$7,000 to $15,000.  If you sent 1,000 people through that course for training, the average 

per learner cost would be $15.00.  Now send that same 1,000 to a traditional classroom-

style course.  Your cost would be considerably higher.  When considering the costs of 

logistics, development, and deployment, online training clearly is the ROI winner. 



These are only some of the advantages of online learning.  In the Toward’s Maturity’s 2013 

Benchmark Study, over 500 respondents from 37 different countries and 466 organizations 

clearly showed the ever-increasing popularity of online learning.  The table below illustrates its 

positive trend over the years since the study was first conducted in 2003: 

Training & Learning Technologies 2004 2006 2008 2010 2011 2012 2013 

Deliver Greater Value for the Money * * * * 77% 93% 96% 

Improved Quality of Learning * 41% 57% 90% 84% 94% 96% 

Reduced Training Costs 16% 49% 46% 85% 83% 88% 90% 

 

One of the most interesting trends shown in the three categories is the 96% improvement in the 

quality of learning when compared to the reduction in training costs. 

The Virtual Classroom 

Linking e-course training and classroom-style training is the VILT, or virtual instructor-led training.  

Virtual instructor-led training provides companies with the economy of online training and the 

“face-to-face time” classroom-style training offers.  It can be the perfect blended learning 

solution while helping lower the training budget.  VILTs offer the learner the ability to 

communicate directly with the instructor, asking a question and receiving an answer.  Instead of 

a PPT presentation on a screen in a classroom, the presentation is delivered to the learner directly 

to the learner’s computer screen.  Like an e-course, the VILT can be accessed from anywhere.  

Unlike an e-course, most VILTs are set at a particular start time, so participants must be “in their 

seats” once the course begins.  The VILT creates a great deal of economy for the company 

delivering the course since one instructor can deliver the course to countless numbers of 

participants anywhere in the world.  No travel costs.  No materials to print.  No team of 

instructors.  In addition to the exceptional cost savings over classroom-style delivery, VILTs offer 

other benefits as well including:   

 

Convenience:  Students can choose when and where they would like to participate in training 

courses, whether at home, on a mobile device, or in the office. 

Modular Design:  Content can be delivered in short, incremental modules that can be completed 

independently or in combination with other courses. 



Scalability:  VILTs can accommodate small groups or large audiences. 

Diversity:  Learners from different geographic areas can participate simultaneously. 

 

Hands-on Training via the Internet 

Depending on the industry, hands-on training is often necessary to further the educational 

process.  For example, imagine your company manufacturers HVAC/R compressors.  The 

objective of the training course your company offers is to reduce warranty claims from 

technicians who, through lack of understanding, request a compressor replacement instead of 

properly troubleshooting the system.  Through a hands-on training class, technicians can 

disassemble a compressor to better understand how it works and what to look for in diagnosing 

problems. The instructor is present to answer questions and provide feedback.  It seems as 

though this type of training can only be done in a classroom, but that is not the case.  Today, 

interactive 3D animation software can allow the learner to disassemble the compressor right on 

a computer screen.  The learner can pull out the component, rotate it to see all sides, get a 

complete explanation of what it does, and examine the problems that may occur with it and the 

remedies the technician must take to fix it.  The same hands-on training that the learner would 

receive in a classroom can now be duplicated on a computer or mobile device without the learner 

ever leaving his or her area.  Additionally, the training could be taken at any time day or night, 

and from any location.  Not only does the company employing the technician eliminate the cost 

of employee downtime and travel-related expenses, the manufacturer reduces the labor and 

travel costs of having trainers conduct the classroom-style hands-on training throughout the 

country.  It also reduces the cost of warranty claims since the technicians receiving the training 

would now be able to diagnose the problem first – a problem that may not be related to the 

compressor at all. 

 

Delivering Online Training with a Learning Management System 

As previously discussed, online training can offer a great deal of economy without sacrificing the 

quality of the learning process.  Once you’ve decided to incorporate online learning in your 

training, there is still one more consideration that must be made: the Learning Management 

System to deliver it.  A Learning Management System, or LMS, is a software application that 

delivers the e-courses to learners. Over the past 20 years, software for managing the complexities 

of a database has been combined with the ability to include evaluation tools, training materials, 

and curriculum management. The LMS allows anyone to manage, track, distribute, and often 

create learning materials.  

 



Features of an LMS 

There are nearly 600 different kinds of LMS systems available today. Each possesses a unique set 

of features to meet the different needs of educators and trainers. Some of the common features 

that can be found on LMS platforms include: 

 Registration Control – The ability to customize and monitor the process of registration on 

LMS curriculum. 

 Rosters – A digitally printed roll call sheet in tracking the attendance and is also used for 

sending invitations to class participants. 

 Multiple Access – The delivery of the course content over various online devices such as 

tablets, phones, and desktops. 

 Document Management – Management and uploading of documents that contain the 

curricular content. 

 Course Calendars – Publication and creation of events, course tests, deadlines, and 

schedules. 

 Testing and Assessment – The creation of different knowledge exercises to determine 

retention and understanding such as comprehensive exams and short quizzes. 

 Learner Engagement – The interaction among and between the learners such as email, 

instant messaging, and the discussion forums. 

 Ability to accept SCORM-compliant e-courses 

 Scoring and Grading – The advanced charting and tracking of the learner’s performance 

over time. 

The Common Features of a Corporate LMS 

Nowadays, the LMS is widely used in corporate training environments. Depending upon the LMS 

selected, it can offer a number of features that satisfy the performance and evaluation of 

knowledge management goals of a business including:     

 Multi-Lingual Support – In a global organization or company, courses need to be delivered 

in the native language of the learner.   



 White-labeling – The ability to create online content that aligns with the branding 

requirements of a company.  

 Enhanced Security – Single sign-ins, firewalls, and advanced authentication help ensure 

data security. 

 Automatic Enrollment – The logic within the LMS which reminds and registers learners for 

the mandatory courses in the curriculum. 

 eCommerce Compatibility – The ability for the system to be integrated with an e-

commerce component to allow the learner to pay for a course online. 

 Integrated CMS – The ability to serve as a content management system throughout the 

enterprise. 

Advantages of Using an LMS for Companies and Organizations 

Just like many innovations in information technologies over the past two decades, the LMS 

software has been able to add greater efficiency in learning management.  Some of it benefits to 

companies and organizations include:  

 

 Repurposing of materials over time. 

 More curriculum choices for the creators such as delivery methods, material designs, and 

evaluation techniques. 

 Improvements in evaluation and development that allows companies to receive more 

value from their human resources departments while helping empower each learner with 

the necessary tools for self-improvement. 

 Reduction in costs to the company (i.e. warranty claims, improper installation, poor 

workmanship and safety issues). 

Advantages of an LMS for Learners 

Learning Management Systems used in online training are offering instructors and learners the 

ability to interact with threaded discussions, forums, and video conferencing. They are also 

facilitating course documentation and administration. They can track and report on events as 



well. The system can be used in regulated industries to host mandatory and compliance training 

with the learner receiving credits or CEUs.  Here are just a few examples of how a learner benefits 

from an LMS: 

 

 Multiple media formats and multiple learning channels – While classroom learning is 

often limited to words by instructors, and in hard copies of many materials distributed for 

reference, learning through a learning management system goes much further. It offers 

learner-centric online and offline learning channels that cater to various learning needs 

and demands.  Learners can access a range of learning elements in various media formats, 

such as videos, text files, podcasts, HTML courses, and more, all stored in the learning 

management system.  This serves as a knowledge repository for a great amount of 

information that when accessed, is able to provide an engaging and effective learning 

experience for learners, an experience not commonly possible in simple classroom-style 

training approaches.  

 Flexible access to training resources – With a learning management system being used as 

the central training and registration platform, online training isn’t hindered by time 

restrictions, and makes training available to the learner whenever necessary.  Unlike 

attending face-to-face instructor-led training sessions or participating in live group 

discussions, learners are able to continue exchanging and acquiring additional knowledge 

through the LMS through knowledge collaboration and social learning features, such as 

forums, wikis, chat rooms, online access to trainers/experts, and more.  

 

How to Benefit from a Learning Management System 

A Learning Management System (LMS), has the capability of providing a host of other tools that 

are beneficial to the training process including:   

 Micro-blogging:  The micro-blogging feature is a good way of building a network, which 

can be used for different types of learning. It enables the users to create their own 

workspace, providing a quick ability to update status, customize feeds, exchange links, 

videos and photos, search and follow new individuals and so much more.  

 Social integration:  Social integration is a fast growing and an influential part of today’s 

online training allowing learners to share information faster and easier.  

 RRS Aggregator:  RRS feed aggregators are an excellent way for the learner to access news 

and other information without taking the time to search for it.  

 Communities: One of the key features of social networks is the spontaneous forming of 

communities through shared interests and other concerns allowing users to share their 

expertise and knowledge with others in their community. Comments and discussions are 



one of the best ways of exchanging information, and communities provide the enterprise 

tool to effectively seed and grow communities, thereby positively affecting the learning 

process. 

 Discussion boards:  A discussion board serves as a forum for all users to interact, post 

queries, ask questions, and share information across the board. 

 Conduct surveys:  Online surveys can be regularly conducted through the LMS to help 

companies assess problems and needs that their customers and workforce are 

experiencing.  

Effective Tips on How to Choose the Best LMS 

Choosing the right LMS to fit a company’s training objectives requires careful consideration.  

After all, selecting an LMS on the initial cost alone may bring a host of other problems and 

expenses later on.   

Here are some tips on how to choose the right LMS for your company or organization: 

1. Determine your learning as well as development objectives so you have a concise and 

clear sense of the things that you want your company to achieve. 

2. Be consistent in assessing the development strategy you currently employ. This 

assessment will help you see the things that need to be improved and those that are 

working effectively. Select an LMS that can utilize the successful learning materials that 

you already have. 

3. Ask for input from your learning and development staff. 

4. Determine if the LMS that you are about to choose has all the essential features and the 

functions that you truly need. 

5. Determine if the LMS is scalable, so that it can grow as your training needs grow. 

6. Determine if the LMS can be custom branded to your company’s branding 

requirements, and not those of the software company selling the LMS. 

7. Determine if the LMS meets standard compliance requirements and is e-commerce 

capable. 

8. Determine if you can access the administrative tools of the system instead of the 

software manufacturer so you can access the database, add/change events, post e-

courses, etc.  

 



Conclusion 

There is no doubt that training is an invaluable asset when it comes to the life and growth of a 

business.  It creates greater morale, better engaged employees, more satisfied customers, and 

a more productive workforce.  That’s why developing or expanding a company’s training 

program should not be considered an expense, but rather an investment into the long-term 

success of that company.  However, spending money on training should be a careful 

consideration.  The objective should be to find the most affordable, effective and efficient 

training program possible.  Today, that objective can easily be met. 

 

 

This ebook has been prepared by VantEdge Corporation 

About the Company 

The dedicated team of professionals at VantEdge Corporation have been authoring and 

producing online training and instructor-led courses and courseware for some of the largest 

Fortune 500 companies in a wide range of industries for more than 15 years.  Its E-Z Train® 

Learning Management System approach provides companies with one of the most robust, yet 

exceptionally easy-to-use systems available today.  The system can be completely branded to a 

company’s own identity and contains in-depth reporting functions, individual user dashboards, 

simple but advanced administrative tools, virtual classroom capabilities, multi-language 

capabilities, social integration, and much more.  To learn more about VantEdge Corporation visit 

www.vant-edge.com.   
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